BROOKE COUNTY BOARD OF HEALTH MINUTES

Monday January 13, 2024, 7:00pm
Brooke County Courthouse

Present: Joe Ierise, Mary Blum, Jennifer Cross, Carrie Estrada, Dr. DePetro, April
Eltringham, Michael Bolen: Guest, John Cunningham

Joe Ierise called the meeting to order at 7:09pm.

Members reviewed November 18" meeting minutes.
Motion to approve: Jennifer Cross, Second by Carrie Estrada. All in favor.

Correspondence:
Letter to John Cunningham (Hold until Presentation of Plaque.)

Public Comment:
NONE

New Business:

1. Members reviewed Expenditure Report
Motion to approve: Jennifer Cross, second Carrie Estrada, All in favor.
2. Motion to approve Organizational Structure Chart: Carrie Estrada, second

Jennifer Cross, All in favor.
3.Carrie Estrada Motion to appoint Joe Ierise as Chair, Jennifer Cross

Second.

Carrie Estrada Motion to appoint Jennifer Cross as Co-Chair, Joe Ierise
second.

4.Mary Blum has excused herself from all votes this evening and is waiting
for re-appointment by the County Commissioners. The Board is also
waiting for the County Commissioners to appoint another member to fill the
vacancy due to John Cunningham not seeking re-appointment of another

term.



Old Business:

1.

Due to budget constraints, Michael Bolen has met with Commissioners
about a universal storage unit for county departments. He feels like they are
moving in a good direction.

Administrative Report.

1.
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The grant that funds a nurse’s salary will end in June 2025. Michael Bolen
does not wish to cut anyone positions currently, even though there is no
means for two nurses at the Health Department. It is suspected to make
budget cuts in other areas to offset the loss of the grant’s costs. The ultimate
outcome will be based on the new Governors’ decisions for LHD’s in the
future and even though cutting positions is not an option at this moment, it
may be in the future.

WYV Local Health is trying to lock in funding at 17million for FY26.

The immunization bill that did not pass previously, there will be more
stipulations added to that.

April and Mike plan to attend the Capital in February. There is also a
Roundtable scheduled at the Marshall County Health Department this
month.

An Audit will be conducted next Tuesday, this is the BPH Audit, it will look
at programs, protocols and policies.

Mike Bolen presented a video to the Board about these Audits.

One Vaccine fridge is no longer in service, another one will need to be
purchased for a backup.

Presentation of Plaque to John Cunningham recognizing his 20years of
service to the Health Board. John stated that he has enjoyed the opportunity
and it was enjoyable and educational.



Motion to adjourn 7:51pm

Respectfully submitted,

oe leris, Chair



